
Enterpr ise   

IT  Solut ions  
SYSTEMS ENGINEERING AND APPLICATION 

DEVELOPMENT 

 Application and web portal solution design, development  

 Customizable COTS offeringsðcollaboration, workflow, BI, 

applications, procurement portals, dashboards 

 Cloud/SAAS solutions 

SYSTEM IMPLEMENTATION 

 COTS/GOTS system configuration and installation 

 Business process configuration 

 Data migration and consolidation 

 Acceptance testing 

 Training development and delivery 

SYSTEM INTEGRATION 

 Connecting procurement, financial, ERP, logistics systems 

 Data management and standardization 

 Service architecture development and implementation 

INFRASTRUCTURE AND OPERATIONS 

 End-user and help desk support 

 Data center operations management 

 Server administration 

 Database administration 

 SAN/NAS/storage administration  

 Network administration 

 Virtualization and infrastructure consolidation 

 Security engineering 

COMPLIANCE AND SECURITY 

 IT governance 

 Information assurance 

 Enterprise architecture 

 Certification and accreditation 

 

Our Capability Maturity Model Integration (CMMI) Level 

3 assessment and our ISO 9001 certification 

demonstrates our commitment to quality and our 

capability to develop and implement IT solutions by 

defining and managing requirements, measuring 

performance, planning work, and proactively handling 

risks. Our project management personnel are PMP-

certified and technical staff hold multiple technical 

certifications in their respective skill areas in addition to 

ITIL v3, CMMI and best practice certifications and 

training. As an enterprise IT solutions company with 

substantial Government contracting experience, UCS 

knows the expertise and professionalism required to 

successfully manage large and complex projects. 

Our Company  



 Treasury FinCEN IT Operations and 

Service Desk 

 Naval Medical Logistics Command En-

terprise Business Environment 

 U.S. Army Medical Research Materiel 
Command (MRMC) Web Based Auto-

mation 

 MRMC IT Operations 

 Veteran Affairs (VA) Web Content Man-

agement 

 Defense Center of Excellence Tele-
health and Technology (DCoE/T2) Af-
terdeployment.org Custom Web Portal 

and SharePoint site solutions 

 Department of Defense (DoD) Standard 
Procurement System (SPS) Integration 

Support  

 Naval Facilities Engineering Command 
(NAVFAC) Information Technology 

Center (NITC) Data Center Operations 

 Naval Sea Systems Command 

(NAVSEA) SPS E-Business Operations 

 Bureau of Medicine and Surgery 

(BUMED) Limited Duty (LIMDU) Case 

Management Solutions 

 DoDEA Management Dashboard 

 Army MedCOM HighPoint Contract / 

Financial Management Solution 

In te l l igence at  w ork.  

SOLUTION DEVELOPMENT 

UCS has an in-depth understanding of a 

wide spectrum of systems, languages, and 

tools. We listen to our clients' needs and 

provide them with customized IT solutions 

that allow them to run their operations in 

the most cost-effective manner. Our meth-

odologies leverage CMMI Level 3, ITIL, 

and ISO best practices.  

SYSTEM IMPLEMENTATION 

UCS brings many years of systems imple-

mentation knowledge and expertise with 

both enterprise-wide and automation and 

niche custom applications. UCS works with 

customers to create comprehensive, meas-

urable implementation plans. This includes 

conducting end-user training, identifying 

risk factors and mitigations, and creating 

communication plans for disseminating 

new information.  

ENTERPRISE INTEGRATION 

UCS supports the entire requirements de-

velopment and system design process to 

include software changes and interface 

development. UCS analyzes the impact of 

new requirements on existing functionality 

and interfaces, including user-friendliness 

and potential return on investment. 

COMPLIANCE & SECURITY 

UCS is adept at navigating the C&A pro-

cess including certifying IT infrastructure 

systems, COTS/GOTS applications, and 

automated medical systems. We have ex-

perience developing, maintaining, and im-

plementing a common, integrated, secure, 

and scalable approach to IT planning and 

governance for IT acquisitions. Our ap-

proach complies with all relevant Execu-

tive, Legislative, and DoD regulations and 

directives. We provide in-depth solution 

architecture and security engineering for 

safety and security at all internal and exter-

nal data interfaces.   

INFRASTRUCTURE & OPERATIONS 

Our consultants manage and support both 

Service Desk operations, as well as large 

scale Data Center operations, including 

COOP and DR support. We offer a wide 

array of scalable, cost efficient, and results-

driven production support services to re-

solve everyday maintenance support is-

sues. UCS staff brings expertise in innova-

tive technologies for proactive monitoring 

and prevention of critical mission failures, 

as well as enhancing data center efficien-

cies to maximize your ROI. 


