


PROFESSIONAL SUPPORT SERVICES

Allied has led many acquisition efforts, supporting standard procurement system (SPS) and
wide area workflow (WAWF) implementation, contract closeout, and SPS functional and
technical administration. On our Navy Bureau of Medicine and Surgery (BUMED) SPS
project, we have provided expertise on SPS for the last 17 years. Our team supports
BUMED's technical and functional contract writing system needs. Our team: provides
leadership; ensures proper implementation and support to SPS customers; and, manages
programmatic, functional, technical, and communications support. Similarly, we have been
managing the BUMED WAWF Program since its inception in 2002. We represent Navy
Medicine in the planning and execution of numerous systems deployments. We aid in testing
new functionality for modules. In addition to spearheading production implementation, the
BUMED WAWF team has assisted in creating BUMED Fiscal Year guidance. On our
Defense Logistics Agency (DLA) DMLSS project, we ensure the daily reliability, availability,
and maintainability of all DMLSS applications, systems, and environments. On Naval
Medical Logistics Command (NMLC) DMLSS, we ensure functional sustainment support for
DMLSS and non-DMLSS sites.

PROFESSIONAL SUPPORT SERVICES

Allied has been providing professional support services for over 20 years. One such current
project is our Naval Surface Warfare Center, Port Hueneme Division (NSWC PHD), where
we manage day-to-day operations and special programs, provides financial management,
facilitates business process improvement initiatives, and conducts strategic studies and
analyses. In addition to providing a range of LCATSs, Allied performs workforce development
capacity and management infrastructure planning.

CLINICAL ENGINEERING

As an example of our engineering prowess, Allied provides diverse professional equipment
support services to Naval Medical Logistics Command (NMLC) Clinical Engineering through
technical evaluations of contractor proposals, consultation and advisory services, and
liaising between industry on medical equipment matters. We manage the installation,
modernization, and prioritization of equipment related procurements.

STRATEGIC GUIDANCE

Allied has provided a range of contracts for strategic guidance. We are currently supporting
the implementation of Navy Medicine’s strategic vision and goals by providing the Bureau of
Medicine and Surgery (BUMED) Readiness and Health with strategic guidance, policy
development, and implementation / execution oversight for mission-related activities. Allied
provides program management and support services, healthcare professional subject matter
expertise, and administrative support. We received accolades from the client on our
professionalism, efficiency, innovation, and commitment to the mission.

INFORMATION MANAGEMENT / TECHNOLOGY

Allied has provided U.S. Army Medical Research Materiel Command (USAMRMC) IM/IT and
related support services to over 500 customers and 20 organizations. Our support includes
design, development, administration, troubleshooting, debugging, technical support,
implementation, and maintenance of hardware, operating systems, and application software;
and database administration. We also provided full-service web support

STRATEGIC COMMUNICATIONS

Allied is part of a dynamic team for the Defense Health Agency (DHA) Strategic
Communications project that provides strategic, operational, and tactical communications
support to the Military Health System (MHS) Strategic Communications Office, Defense
Health Agency (DHA), Office of the Assistant Secretary of Defense for Health Affairs, and
their leadership .
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